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Online Education Continuity and Student Protections in 
Catastrophic Events 
Addendum to Wesleyan College Emergency Management Plan 

 

1. Purpose and Scope 
This section of the Wesleyan College Emergency Management Plan addresses the continuity of 
online education in the event of a catastrophic event that disrupts normal college operations. It 
establishes procedures for maintaining instructional continuity, protecting student records, 
fulfilling financial obligations to students, and, if necessary, managing an orderly discontinuation 
of operations. These procedures apply to all students enrolled in our online program and are 
designed to meet the requirements of the State Authorization Reciprocity Agreement (SARA) 
and applicable accreditation standards. 

2. Definitions 
Catastrophic Event:  An occurrence or condition, whether natural, technological, or human-
caused, that significantly disrupts or threatens to disrupt College operations, facilities, personnel, 
or technology infrastructure to a degree that impairs the normal delivery of educational services. 
Examples include, but are not limited to: severe weather events or natural disasters, extended 
power or utility failures, widespread cybersecurity breaches, public health emergencies, or 
significant structural damage to campus facilities. 
Instructional Continuity:  The College’s ability to resume or maintain the delivery of academic 
coursework in the online program, through alternative means during or following an emergency. 
Closure:  A temporary or permanent cessation of College operations, in whole or in part, as 
determined by the President and Board of Trustees. 
SARA:  State Authorization Reciprocity Agreement, under which Wesleyan College is 
authorized to offer distance education to students in member states. SARA policy requires that 
students receive the educational services for which they have paid or reasonable financial 
compensation if services cannot be delivered. 

3. Online Instructional Continuity 

3.1 Immediate Response (Days 1–5) 
When a catastrophic event occurs, the Provost and Vice President for Academic Affairs, in 
coordination with the President and the Chief Information Officer, shall: 

• Assess the impact on online course delivery and determine whether the College’s 
learning management system (LMS) and supporting technology infrastructure remain 
operational. 

• Issue an emergency notification to all online program students and faculty within 24 
hours of a declared emergency, providing information on the status of courses and 
anticipated next steps. 
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• Determine whether online courses can continue as scheduled, must be modified, or must 
be suspended temporarily. 

• Activate the Online Continuity Team, consisting of the Provost, the Chief Information 
Officer, the Registrar, the Director of Financial Aid, and the Dean for Teaching, 
Learning, & Student Success. The Provost shall convene the Online Continuity Team 
within 48 hours of the emergency declaration. 

3.2 Continuation of Online Courses 
Where the College’s LMS and communication systems remain accessible, online courses shall 
continue without interruption to the greatest extent possible. Faculty teaching online courses are 
expected to: 

• Communicate directly with enrolled students within 48 hours of the emergency 
declaration regarding any adjustments to course timelines, assignments, or grading 
policies. 

• Provide reasonable accommodations for students who demonstrate that the emergency 
has directly impacted their ability to complete coursework. 

• Document all modifications to course requirements or schedules and report them to the 
Provost’s Office within five (5) business days. 

3.3 Technology and Infrastructure Failure 
If the College’s primary LMS or technical infrastructure is unavailable, the Online Continuity 
Team shall implement the following contingency measures: 

• Activate backup communication channels (institutional email, text notification system, 
College website) to reach students and faculty. 

• Coordinate with the LMS vendor to restore service and establish an estimated timeline 
for restoration. 

• Explore temporary use of alternative platforms (e.g., Google Classroom, Microsoft 
Teams) to maintain instructional access during system outages exceeding five (5) 
business days. 

• Extend course deadlines and adjust academic calendar milestones as warranted, subject to 
approval by the Provost and the Registrar. 

4. Student Protections  

4.1 Obligation to Deliver Services 
Wesleyan College is committed to deliver to students the educational services for which they 
have paid, or, if those services cannot be delivered, to provide reasonable financial 
compensation. The College’s primary commitment is to restore and maintain instruction. 
Financial remedies are reserved for situations in which instructional continuity cannot be 
achieved within a reasonable timeframe. 

4.2 Instructional Interruptions of Limited Duration 
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If an emergency results in an interruption to online instruction of fourteen (14) days or fewer, the 
College will endeavor to restore full instructional access and make up lost instructional time 
through one or more of the following approaches: 

• Extension of the academic term or semester by the number of days of interrupted 
instruction. 

• Provision of additional instructional materials, recorded content, or asynchronous 
activities to replace synchronous sessions that could not be held. 

• Modified course structures and grading approaches, as approved by the Provost and 
communicated to students in writing. 

4.3 Extended Interruptions and Partial Service Delivery 
If an emergency results in an interruption exceeding fourteen (14) days and full instructional 
restoration is not feasible, the College shall: 

• Notify all affected online students in writing within five (5) business days of the 
determination that full services cannot be restored. 

• Work with the Director of Financial Aid and the Controller to calculate pro-rated tuition 
and fee refunds proportionate to the undelivered portion of instruction, in accordance 
with the College’s existing refund policy (available in the Student Handbook and on the 
College website) and SARA requirements. 

• Coordinate with Title IV federal aid programs and the Georgia Student Finance 
Commission to ensure that any required returns of financial aid funds are processed in 
compliance with applicable regulations. 

• Assist students in identifying alternative pathways for course completion, including 
transfer credit options or enrollment at other institutions under a teach-out arrangement, 
where practicable. 

4.4 Student Grievances Related to Emergency Impacts 
Students who believe they have not received appropriate services or compensation following an 
emergency may file a complaint through the College’s existing academic grievance process. 
Students enrolled under SARA who are not satisfied with the College’s resolution may escalate 
their complaint to the Georgia Nonpublic Postsecondary Education Commission (GNPEC), the 
SARA portal entity for Georgia, in accordance with SARA complaint procedures. 

5. Discontinuation of Operations 

5.1 Decision Authority 
The decision to temporarily or permanently discontinue College operations rests with the 
President, subject to approval of the Board of Trustees. In the event that discontinuation becomes 
necessary, the Provost shall serve as the academic lead for all teach-out planning and student 
transition activities, in coordination with the Registrar, Director of Financial Aid, and the Chief 
Financial Officer. 

5.2 Teach-Out Planning 
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In the event of an imminent or likely closure, Wesleyan College will develop and submit a teach-
out plan to the Southern Association of Colleges and Schools Commission on Colleges 
(SACSCOC) in accordance with accreditation standards and within the timeframe required by 
SACSCOC policy following the Board’s determination. The teach-out plan shall include: 

• A complete list of currently enrolled students, including online students, with their 
program of study and number of credits remaining. 

• Identification of partner institutions willing to accept Wesleyan students through teach-
out agreements, with preference given to institutions offering comparable programs and 
tuition rates. 

• A student communication plan that provides timely, accurate information about options 
for program completion. 

• Provisions for the refund of unearned tuition and fees and the appropriate handling of 
financial aid funds in accordance with federal and state regulations. 

5.3 SARA Notification Requirements 
If Wesleyan College determines that it will discontinue operations, the institution shall provide 
written notice to GNPEC as the state’s SARA portal entity as soon as practicable and in 
accordance with applicable SARA policy timelines. The College shall cooperate fully with 
GNPEC and SACSCOC throughout the discontinuation process to ensure that all student 
protections required under SARA are honored. 

6. Student Records: Protection and Maintenance 

6.1 Record Systems and Redundancy 
Wesleyan College maintains student academic records in a student information system (SIS) 
with automated, encrypted off-site backup. The following safeguards are in place to protect the 
integrity and accessibility of student records in the event of an emergency: 

• Academic records, including transcripts, enrollment history, grades, and degree audits, 
can be accessed off-campus through a VPN and are not dependent on on-campus 
infrastructure for access. 

• All student records are maintained in compliance with the Family Educational Rights and 
Privacy Act (FERPA) and applicable Georgia state records retention requirements, 
including during and after any emergency or closure event. 

6.2 Records Access During an Emergency 
During a declared emergency, the Registrar, in coordination with the Chief Information Officer, 
shall: 

• Verify that student records remain accessible through the College’s backup systems and 
that no records have been corrupted or compromised. 

• Ensure that students can request unofficial and official transcripts through alternate 
means (e.g., electronic request via email) if normal web-based request systems are 
unavailable. 

• Continue to process grade submissions, graduation audits, and enrollment verifications to 
the extent operationally feasible. 
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6.3 Records Preservation in the Event of Closure 
In the event that Wesleyan College permanently closes, the College shall, prior to cessation of 
operations: 

• Transfer all permanent student academic records to GNPEC or a designated records 
repository in accordance with Georgia state law and SACSCOC requirements, ensuring 
that students retain the ability to obtain official transcripts indefinitely. 

• Notify all current and former students of the location and procedures for requesting 
records following closure. 

• Ensure that records are transferred in a format that can be accessed and maintained by the 
receiving entity for a period consistent with applicable retention requirements. 

7. Communication Protocols 
The primary point of contact for online students during a catastrophic event is the Provost’s 
Office, in coordination with the Office of the Registrar and the Office of Financial Aid. 
Communications to online students regarding emergency impacts shall be issued: 

• Via the College’s official student email system as the primary channel. 
• Via the College’s emergency text notification system for time-sensitive announcements. 
• Via a prominently displayed notice on the College’s public website. 

All communications shall be archived and dated. A log of emergency communications shall be 
maintained by the Provost’s Office and made available to SACSCOC or GNPEC upon request. 

8. Roles and Responsibilities 
Provost and Vice President for Academic Affairs:  Leads the Online Continuity Team; 
authorizes adjustments to academic calendars, course requirements, and grading policies; 
oversees teach-out planning and SACSCOC notifications; serves as primary liaison to academic 
faculty. 
Registrar:  Ensures continuity of student records access; processes emergency transcript 
requests; coordinates records transfer in the event of closure; manages enrollment verification. 
Chief Information Officer:  Maintains and monitors backup systems and cloud infrastructure; 
coordinates LMS vendor support; activates contingency technology platforms; ensures 
cybersecurity protections remain in force. 
Director of Financial Aid:  Calculates and processes pro-rated refunds; manages return of Title 
IV funds in compliance with federal regulations; communicates financial aid implications to 
affected students. 
Dean for Teaching, Learning, & Student Success:  Supports faculty in adapting online 
courses; monitors LMS functionality; coordinates with faculty on alternative instructional 
delivery methods. 
President:  Declares emergency; authorizes temporary or permanent closure; approves teach-out 
plans; notifies the Board of Trustees. 

9. Plan Review and Testing 
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This section of the Emergency Management Plan shall be reviewed annually by the Provost’s 
Office in coordination with the Online Continuity Team. The Provost’s Office shall be 
responsible for scheduling the tabletop exercise or functional drill related to online education 
continuity required at least once every three years. Any revisions to this section shall be 
approved by the President and communicated to relevant personnel. This plan is subject to 
periodic review to ensure continued compliance with SARA policy, SACSCOC standards, and 
applicable federal and Georgia state regulations. Procedures governing the physical safety of 
students, faculty, staff, and campus visitors during on-campus emergencies are addressed in the 
main body of the Wesleyan College Emergency Management Plan. 

 

This document is a component of the Wesleyan College Emergency Management Plan and should be read in 
conjunction with the full plan. Questions regarding this section should be directed to the Provost’s Office. 
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